ONE COMPANY
I_DR ‘ Many Solutions™ Agenda

Subject: Kick-Off Meeting
Client: Bay Area Clean Water Agencies (BACWA)
Project: Nutrient Assistance Project No: 00028 157116
HDR Walnut Creek Office
. _ _ . . 2121 N. California Blvd
Meeting Date:  1-3 pm; 03/14/11 Meeting Location: Suite 475
Walnut Creek, CA
BACWA Board Members
Attendees:

HDR: Kevin Kennedy, Dave Reardon, Dave Clark, Mike Falk

Notes by: Michael Falk

Topics to be Discussed

INtroductions .........cooiiiiiiiiiii e ——————— 5 minutes
Nutrient Requirements............ccocccicirrrr e 50 minutes
A. National PerspectiVe ... ..o eeees Clark
B. California ReQUIGIONS .......coiiii ettt e e e e e e e et eeeaaeeeenas Clark
C. San Francisco Bay EffOrts..........oooiiiiiiiieeeee s Clark
D. Regional and LOCAI ISSUES ..........oeiiiiiiiiiiiiiiiiiiie ittt bbbbebeeaeaee Clark
Process Visions and Objectives..........cccccciiiiiiiiiiiiiinicciciicccesecccceeeee 40 minutes
A VISIONS ..o Kennedy/Chastain
= O o =Y 111 RS Kennedy/Chastain
IR o 1= o 15 minutes
Al WOTK Plan ... Kennedy
B. PrOJECE PIAN ..o Kennedy
(0d FoT=71 4 Vo TN 3 =10 1 P Ty LG R 10 minutes
2365 Iron Point Road, Suite 300 Phone (916) 817-4700 Page 1
Folsom, CA 95630 Fax (916) 817-4747

www.hdrinc.com



	I. Introductions  5 minutes
	II. Nutrient Requirements 50 minutes
	A. National Perspective Clark
	B. California Regulations Clark
	C. San Francisco Bay Efforts Clark
	D. Regional and Local Issues Clark

	III. Process Visions and Objectives 40 minutes
	A. Visions Kennedy/Chastain
	B. Objectives Kennedy/Chastain

	IV. Logistics 15 minutes
	A. Work Plan Kennedy
	B. Project Plan Kennedy

	V. Closing Remarks 10 minutes

