Proposition 1 Implementation
Grant Program

DWR & IRWM
Round Table of Regions
meeting
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May 4, 2018




AGENDA

* Welcome, Introductions, Announcements — 15
min

* CAWater Plan 2018 & Regional Water Atlas

Update — 5 min
* Status of other Prop 1 funding programs - 5 min

*Prop 1 IRWM Implementation Grant Program:
PSP Concepts — 85 min

* Wrap Up/Next steps —10 min




REGIONAL WATER ATLAS

Envisioned as “clearinghouse” for
easy access to regional information
for entire State

Will complement and link to regions’
websites and data management
systems

Replaces the “"Regional Reports”
previously published as part of CA
Water Plan

CA Water Plan Update 2018 will
feature two pilots:

* American Basin IRWM Region
(underway)

* San Diego IRWM Region
(work will start soon)

Contact:
Todd Thompson
Todd.Thompson@water.ca.qgov

(916) 651-9255

Stay in Touch:
Subscribe to Water eNews:
www.water.ca.gov

Search “California Water Plan”
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STATUS OF PROP 1 GRANT [J LR
PROGRAMS (Water Code 79700 et seq.) §

GOVERMNOR EDMUND G, BROWHM, JR
WATER BOND 2014

* Chapter 7—IRWM (DWR)
* Planning - $4.2M awarded to 15 regions

* Disadvantaged Community Involvement —in final
stages of awarding $51M+ to 12 Funding Areas (final
proposal from San Joaquin anticipated soon)

* Chapter 7 — Stormwater (State Water Board)
www.waterboards.ca.gov >>financial assistance

* Other Chapters/Funding Programs

www.resources.ca.gov/bonds and grants >> statewide
bonds oversight >>Funding Opportunities




Integrated Regional Water Management

Proposition 1 Implementation

Grant Program
PSP Concepts




TOPICS

Previous Solicitation Process
PSP Development Principles
Progress to Date

Summary of Comments
PSP Concepts

Next Steps

Schedule




PREVIOUS SOLICITATION PROCESS

* Limited interaction between DWR and Applicants prior
to and during solicitation process

* An eligible applicant submitted a single grant
application on behalf of an IRWM region

* Once application was submitted, no additional information could be
provided to DWR by the region




OBSERVATIONS

* Majority of projects funded are quality projects, but also
funded projects:
* With limited benefits
* With uncertain schedules and permit process

* Many regions with real water resources needs unable to
receive funding because applications are not as refined
(scored slightly lower) than neighboring regions in
extremely competitive funding areas (FAs)

* May have disenfranchised smaller organizations/DACs from
participating in IRWM planning




PSP DEVELOPMENT PRINCIPLES

* More engagement between DWR and
Applicant during solicitation process
(opportunity for clarification)

* Projects funded are quality projects for
respective IRWM Region

* Maintain competition in the process

* Provide opportunity for projects developed
through the DACI program to receive
funding




PROGRESS TO DATE

* Presented preliminary concepts presented
to Roundtable of Regions in May and
September 2017

* Revised proposed concepts based on

comments from Roundtable of Regions and
DWR experience




SUMMARY OF COMMENTS

* Support additional engagement between
DWR and IRWM Regions

* Concerns regarding proposed CEQA
requirements, particularly for
Disadvantaged Communities and Tribes

* Scoring — Support deferring to local project
selection as “competitive” process

* Most critical needs should be determined by
Region




PSP CONCEPTS

1. Solicitation Process

2. Pre-Application Workshop
Components

3. Proposal and Project Eligibility
Requirements and Scoring Criteria

4. Funding Available in Round 1

5. Cost Share Requirements and
Reimbursement Eligibility Date




Proposition 1 IRWM Implementation PSP Concepts

1. Solicitation Process




Pre- Application Process Application Review and Funding Award Process Post-Award Process

- 4. DWR Provides
_ 2. FA ; A _ 6. DWR makes Draft 8. Funding
1. DWR Notifies Funding - . feedback on projects 5. Application(s) - 15-Day 7.Final

4 Summary and Project 2 3. Pre-Application 2-4 L 4-6 Minimum Funding . Upto6 Agreement
Area (FA) of Workshop -I" |— ion F |— W . week pr_enu_mdn?n- . Due to DWR M & weeks [ B fati — Public Awards  >— —
Date Application Workshop

(PIF) to DWR Review

Final PSP Released by DWR

Funding Area Prepares for Pre-Application Workshop

IRWM Regions Call for Projects/Project Solicitation Process, Prepare Application

Update IRWM Plans to 2016 Standards (Must be submitted to DWR for review prior to application)




Pre-Application Process

DWR Notifies Fundi 2. FA Submits Proposal

l'l (FA)ofWIlng— 4 || SummaryandProject [| 2 || 3.Pre-Application
D veeshs Information Forms weeks Workshop

(PIF) to DWR




Pre-Application Process

4. DWR Provides
>a feedback on projects 3.6 5. Application(s)
weeks [ presented in Pre- weeks Due to DWR —
Application Workshop
Applicants
incorporate
DWR feedback,
prepare
application
I




Pre-Application Process

DWR and
other Funding
Agencies

Summary and
PIF, Provides
Questions to

FA

T 4_DWR Provides

Notifies 2. FA Submits Proposal : -
mmuwm || 4 || SummaryandProject | 2 || 3.Pre-Application || 2-4 mmwﬁ::m -6 5. Application(s)
Date weeks Information Forms || weeks Workshop weeks P"_GSG"'MWI'I weeks

(PIF) to DWR Application Workshop

1

DWR feedback,
Funding Area Prepares for Pre-Application Workshops prepare
application

IRWM Regions Call for Projects/Project Solicitation Process, Prepare Application

Update IRWM Plans to 2016 Standards (Must be submitted to DWR for review prior to application)




Application Review & Funding Award

4. DWR Provides
feedback on projects | < 5. Application(s) | [———— 6.0 WF" ""::;‘ Draft 15-Day 7. Final
1 presented in Pre- H weeks Due to DWR 1 & w1 R fati Public Awards
Application Workshop Review




Post Award Process

8. Funding

Uptob Agreement
months Execution

7. Final
Awards




1. KEY QUESTIONS

* Recommendations to schedule Funding Area pre-
application workshops.

* Should any additional entities not listed in the PSP

Concepts be represented at the Pre-Application
Workshop?

* Do the proposed timeframes between the steps allow
applicants enough time to prepare for each step of the
pre-application and application process?




Proposition 1 IRWM Implementation PSP Concepts

2. Pre-Application
Workshop Components




2. PRE-APPLICATION
WORKSHOP COMPONENTS

Introduction Topics Submitted Forms

* Funding Area Summary * Proposal Summary

* Regional Conditions * Project Information Form
* Overview
* Eligibility determination
* Environmental Permit Status
* Physical Benefits
* Work Plan
* Budget
* Schedule




2. KEY QUESTIONS

* Suggestions for other topics to be discussed or covered in
the Pre-Application Workshop

* Suggestions to make the Pre-Application Workshop more
valuable.




Proposition 1 IRWM Implementation PSP Concepts

3. Proposal and Project
Eligibility Requirements
and Scoring Criteria




Table 1. Eligibility and Evaluation Criteria — Concepts*

Eligibility Criteria**

Yes/No

Proposal

Does at least one project in the proposal provide benefits that help water
infrastructure systems adapt to climate change impacts? [79741 (a), 79742 (e)].

Does the proposal contribute to regional water self-reliance [79741 (c)]?

Has the IRWM Plan, updated to comply with 2016 IRWM Plan Standards, been
submitted to, or previously been deemed sufficient by DWR prior to grant
application submittal?

Does the proposed budget reflect that the grant administration budget is less than
or equal to 10% of the grant amount requested?

Project

Is the project included in the IRWM Plan?

Does the project address one or more of the needs and priorities of the IRWM
region as defined in IRWM Plan? (meet the intent of most critical statewide needs
[79707(a))).

Does the project address one or more of the Statewide Priorities as identified in CA
Water Action Plan and DWR Prop 1 IRWM Grant Program Guidelines (updated
2018)?

For construction projects: does the application confirm a lifecycle benefit for 15
years as required by Government Code 167277

For applicable projects, will CEQA be complete and permits acquired within 6
months of Final Award or prior to agreement execution, whichever occurs first?

Evaluation Criteria

Possible

Proposal

Does the proposal include one or more projects that assist the IRWM region to
address the Human Right to Water (SB 685)?

thd

Project

Does the project provide two or more benefits? (e.g., water supply, groundwater
recharge, water quality improvement, ecosystem enhancement, etc.)

thd

Does the project provide benefits to more than one IRWM region and/or Funding
Area?

thd

Does budget indicate leveraging of other funding sources (in addition to any
required cost share)?

thd

Does narrative provide reasonable determination on least cost alternative?

thd

Does the project make use of or provide for new and innovative technologies
[79707(e)]?

tbd

Are the work plan, schedule and budget consistent with each other and
appropriate to the project?

thd




3. Eligibility Criteria — Proposal

Eligibility Criteria (Yes/No)
Climate Change Adaptation

Regional Water Self-Reliance

IRWM Plan Submitted (2016 Compliant)

Grant Administration <10%




3. Eligibility Criteria — Project

Eligibly Criteria (Yes/No)

Consistent with IRWM Plan (Updated to comply with 2016 standards)
Meets one or more need/priority of the region (IRWM Plan)

Meets Statewide Priorities

15-year lifecycle benefits (construction projects)

CEQA Complete/Permits Acquired within 6 months of Funding Award
(Exceptions Apply)




3. Evaluation (Scoring) Criteria

Scored Criteria

Human Right to Water (SB 685)
Multiple Benefits

Benefits to More than one IRWM Region/Funding
Area

Leveraging other funding sources

Least Cost Alternative

New or Innovative Technology

Consistent Work Plan, Budget, & Schedule




3. KEY QUESTION

* Open discussion regarding the eligibility and evaluation
criteria outlined in Table 1 of the PSP Concepts.




Proposition 1 IRWM Implementation PSP Concepts

4. Funding Available
in Round 1




4. FUNDING AVAILABLE — ROUND 1

Table 2

Future Implementation Funding

Column F

Column G

Column H

Column |

Funding Area

Minimum DAC-Benefit
Implement. Allocation

(20%)

General Balance
Implement.
Allocation**

Maximum General
Balance Available for
Round 1

Maximum DAC-
Benefit Available
for Round 1

(50% of Col G)

(30% of Col F)

North Coast

$2,650,000

$19,345,000

9,672,500

$795,000

San Francisco Bay

$6,500,000

$47,450,000

23,725,000

Central Coast

$4,300,000

$31,108,882

15,554,441

$9,800,000

$71,540,000

35,770,000

$6,300,000

$45,740,000

22,870,000

$5,250,000

$37,773,650

18,886,825

$1,575,000

Sacramento River

$3,700,000

$26,695,778

13,347,889

$1,110,000

San Joaquin River *

$3,100,000

$22,414,875

11,207,438

Tulare/Kern

$3,400,000

$24,068,112

12,034,056

North/South Lahontan

$2,450,000

$17,043,970

8,521,985

$735,000

Colorado River

$2,250,000

$14,826,530

$ 7,413,265

$675,000

Mountain Counties

$1,300,000

$9,406,094

$ 4,703,047

$390,000

$51,000,000

$367,412,891

$183,706,446

$15,300,000%




4. Prop 1 Allowance for "Planning”

CA Water Code
CHAPTER 4. 79704

Unless otherwise specified, up to 10 percent of funds allocated for
each program funded by this division may be expended for planning
and monitoring necessary for the successful design, selection, and
implementation of the projects authorized under that program.




4. “"Planning” Allocation Example

DAC Minimum
P o State Admin Previous Involvement | DAC-Benefit Selneral
roposition 1 and Bond Planning Grant Awards Implement. alance

Allocation Costs Awards (Minimum 10%|_Allocation Implemgnt.
of Col B) Allocation

(7%) (20%)

Funding Area

North Coast $26,500,000  $1,855000 § v -  $2,650,000 @)oo $19,345,000
Central Coast $43,000,000 g 281,118 0 $4,300,000
North Coast:
$0 previously used for planning
Up to $2.65M of remaining $22M could be available for "planning”
Central Coast:
$281,118 previously used for planning
Up to $4.02M of remaining $35.4M could be available for “planning”

34




4. KEY QUESTIONS

* Table 2 presents proposed funding available in Round 1
based on a percentage of Prop 1 allocation. These
percentages (50% General, 30% DAC) were proposed as a
starting point for discussion. Is the amount of funding
proposed appropriate for your respective IRWM Region /
Funding Area?

* Do you have any thoughts or comments about the
potential for a "planning” allowance to be made available?
[Added]




Proposition 1 IRWM Implementation PSP Concepts

5. Cost Share
Requirements and
Reimbursement Date




5. COST SHARE REQUIREMENTS
AND REIMBUSEMENT DATE

*Local Cost Share
* 50% Cost Share (Prop 1 Requirement)
* Cost must be incurred after January 1, 2015

* Cost share waiver for Disadvantaged
Communities and EDASs

*Reimbursement Eligibility Date
* Cost incurred after Final Funding Award Date

* Environmental Planning and Permitting for
non-DAC projects not a reimbursable cost




5. KEY QUESTION

* Any comments regarding the cost share requirements
and/or reimbursement eligibility date?




NEXT STEPS

IRWM Practitioners
* Submit Comments on PSP Concepts to DWR by
May 18, 2018
* Trial run of Project Information Form
* May 23/24 meeting (if needed)
* Update IRWM Plans to 2016 standards
DWR

Continued engagement (Roundtable, Tribes, Other
Stakeholders)

Review and consider comments

Prepare DRAFT Proposal Solicitation Package
Update 2016 IRWM Grant Program Guidelines




SCHEDULE*

* Late June 2018 — DRAFT PSP and Guidelines
* August 2018 — 3 Public Meetings

* Fall 2028 — FINAL PSP and Guidelines

* November 2018-April 2019 —

Pre-Application Workshops
* January 2019 — First Application Submitted

* Early 2019 — Final Award and Grant Agreement
Execution following set time period after Pre-
Application Workshop

*Schedule subject to change




Thank you for
your participation

Please submit comments by Friday, May 18 to:
dwr_irwm@water.ca.gov

Program Contacts:

Rachel Ballanti: Rachel.Ballanti@water.ca.gov or
(926) 651-7193
Jason Brabec, P.E.: Jason.Brabec(@water.ca.gov or

(916) 657-4893





