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Social Media Strategy

Services of the San Francisco Public Utilities Commission
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Are You Following Us On Social? 

The SFPUC is currently active on: 

With a total following of 38,121 (as of December 1, 2022)
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Let’s Get Social! 

• How do we want to present ourselves on our 

social media platforms? 

❑ Customer Focused 

❑ Engaging

❑ Informative

❑ Relevant

❑ Creative

❑ Innovative

❑ Industry Leader



Content Categories 

• Thought Leadership

• Informative and positions SFPUC as a leader on key 

issues on a local, state, national or worldwide level. 

• Examples: workforce development, climate action, 

conservation.

• Promotional

• Highlights our various programs, partnerships, 

enrollment efforts, events, and initiatives. 

• Call to action.
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Content Categories 

• Customer Service

• Customers reach out to agency on social.

• Another extension of phone/email/in-person. 

• Need adequate staffing. 

• Brand Identity

• Helps drive our brand awareness.

• Speaks to who we are, what we stand for, what we 

value. 
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Employees & Brand Ambassadors
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• Employees are best brand ambassadors & 

can help share messaging.

• Employees have 10x more social connections than 

the brand has social followers.

• People are 2x more likely to click on branded posts 

when shared by an employee.

• Army of ambassadors creates credibility for an 

organization.

• Featuring employee focused content can:

• Build brand awareness.

• Position agency as a desired place of employment.



Writing for Social

• Consistent voice and tone 

is key.

• Keep the language easy 

to understand

and relevant.

• Collaboration:
• Topic – Is it timely or evergreen?

• Link to Article

• Key Messaging

• Photos or Videos
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Examples of Good Content
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Social Media Management
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• Content calendar – centralized location of 

content across all channels. 

• Cadence of posting:
• Consistent content to grow audience and increase engagement.

• Staffing:
• Dedicated staff to manage social media during work hours.

• On-call staff to cover after hours.

• Engaging with other City departments and utility 

agencies is key to increase engagement.

• Track Metrics.



Measuring Success
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Tips & Tricks for Photos/Videos

• Use Portrait or Cinematic mode for sharp and 

clear images.

• Make sure you have plenty of light, so your face is 

lit evenly.

• Try not to have too many objects in the 

background that are visually distracting.

• Center your head in the top middle of the frame, 

giving room to show the shoulders as well.

• Get captions.

• Keep them short and engaging.


